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MEMO RAMPii M FQ& THE RECORD 

SU BJECT : Conversation. with PD/P 12 October Regarding Conflicts at ATI, 
Palo Alto, California, between Project IDEALIST work and 


STATOTHR 

STATOTHR 


25Xj 


STA 


I discussed with Mr. Helm* 12 October the problem laced fey 
ol AH with regard to priorities aa between contract work by Ms 


1C 


organis ation on the IDEALIST a ircraft and Ms pressing worklo ad on th»» C - i 23 
aircraft [ I I explained to Mr. Helms that I I m ale 

problem was that he did not have engineering skills ia sufficient depth to isolate 
individuals cm a given project alone and that some of the people required to do 
the priority job on the IDEALIST equipment {System XU) were heavily committed 
to the C-U l gaar. I said alao that wo had, with DP/ 5*s concurrence, invited _ 


OTHR 


25X1 A 


to visit Headquarters on it October for the purpose of discussing what 
reasonable stops he could tabs to increase his work fores capability, and that 
at that point we would definitely want this to be a three-way conversation 
involving Mr, 
ity lies. 


Jfrotu SOT where the 0-123 respoaaibil- 


25X 


2. Mr. Helms said that ks mad* the decision on relative priorities at 
least oac# H?<MT* ip qqnaeejiou with Project IDEALIST aad that there appeared 
STATOTHR alWraative but to m ake it agai n, but that h* certainly hoped something 

to “ginger up' 1 1 | to have a larger capability. Z a n. 

accordingly gdvlsiag Contracts Division, O SA, and th* Chief, Commutations 
25X1A Staff, .{Sft, t# get in touch with I I to inform him a£ this decision so that 

STATOTHR h* can M ffy Pi t his work schedule. The only estimate we have as ta the potential 
penalty/*? tide priorities realignment comes from | [ who is 

Pmjeci’Ofltsar at .Lockheed for both programs. It was Ms view, expressed last 


CIA 
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weak* that this realignment of priorities would result ia a delay in the final 
ctwifi mrat i an . Of the C-? 2?*» up to sis weeks. As an outgrowth of Mr. Helms 1 
position ia this matter, I I will also be informed to place emphasis 

q pjpq the DOE ALLS T capability in contrast to the C-42’ 1 *. 


JAMES A. CUNNXMCHAM, JR. 
Deputy Assistant Director 
(Special Activities J 
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